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Making The Best of a Challenging Situation!
Classes have experienced yet another interruption
however, the staff at CARD are busy behind the
scenes streamlining processes to improve
efficiency and service.
See more details inside this issue!
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our
Board
Chair
A Message from
from our
Board
Chair

Dear CARD Community:

I hope everyone is keeping well. During this most challenging of years, we have
realized more than ever before the importance of having such an incredible group of
supporters. I wanted to take a moment to thank you on behalf of my fellow Board
members and the CARD staff.
To our volunteers: you demonstrated such dedication returning to the arena
during our fall session in support of our riders. Our classes went off without a
hitch as everyone adapted seamlessly to our new health and safety protocols. We
know we will continue to be in great shape when we are once again able to
resume classes, so thank you!
To our donors: we are humbled by the outpouring of support that we’ve received
during the past year. Your commitment to helping us fulfill our mission is truly
something special. We look forward to welcoming you back to the barn once it is
safe for us to gather. Thank you!
To our riders: your passion for CARD and love of our horses inspire all of us and
leave us optimistic about the future. We can’t wait to see you again!
As we eagerly await the resumption of our programming, we wanted to share a brief
update on what’s been going on behind the scenes.
Operations Update:
It goes without saying that the past 12 months have been unlike any stretch of time
CARD has seen in its 50+ years. While we are excited to resume operations and get
everyone back onto the horse as soon as it is safe to do so, we acknowledge that it
will be a while until we are truly back to normal. We are in regular contact with the
health authorities and with other therapy riding facilities to make sure that we are
developing and maintaining best practices to ensure a safe reopening for all riders,
volunteers and staff.

We will continue to provide regular updates regarding the status of your programs
and any further modifications that will be required to adhere to our safety
guidelines. We thank you for your patience and understanding as we navigate the
ever-changing environment in which we're currently operating.
In the meantime, you can rest assured that our herd is very well taken care of.
Thanks to Seana, Scot, our amazing barn staff and our dedicated horse trainers,
our horses are healthy, well-fed and well-exercised. At the same time, we know
they’re missing their other human companions and are excited to get back to work!

Strategy Update:
The Board has been working closely with Elaine and the staff over the past few
months on a number of exciting initiatives. We're taking advantage of some of the
downtime that has been forced upon us to improve our internal processes and to
set strategic objectives that will help us continue to be successful long into the
future. We look forward to sharing updates with you about new opportunities that
we see to benefit the community while continuing to provide all our clients with
best-in-class programming.
Leadership Team Changes:
Lynsey, Alex and I are very excited to welcome three talented new members to
CARD's Board, all of whom joined us last October:
· Arianna Shour is CARD's newly appointed Treasurer. She is a Chartered
Professional Accountant who brings a strong finance background and experience in
the healthcare sector to the Board.
· Patricia Agostini worked for many years as head of Human Resources for a large
Canadian nonprofit organization. This experience, along with her passion for horses,
are real assets to the organization.
· Natasha Mwenda's work in strategic and human capital consulting, in addition to
her prior experience serving on the boards of educational institutions in Australia,
will be of great value to CARD.

We also wanted to take a moment to thank two members of the CARD Board whose
terms recently expired and whose contributions to our organization are
immeasurable:
Joe Ferrari, our outgoing Chair, served on CARD's Board for more than ten
years, many of those in an executive position. Joe was instrumental in keeping the
ship steady at the onset of the COVID-induced shutdown and positioning CARD for
long-term success. His contributions are a major reason why the organization is in
such strong shape today.
Don Buckley has been one of CARD's most loyal supporters for years. He served
as a member of the Board for over ten years, including as the Chair and more
recently on the 50th Anniversary Committee and the Finance Committee. Don will be
missed on the Board, but we look forward to continuing to see him around CARD.
We’re also very excited to welcome Janet Cann as our new Fundraising Manager.
Janet will be starting her employment at CARD later this month and we’re looking
forward to introducing her to you. Please also join us in thanking Bonnie Hartley for
her many years of service. Bonnie has recently taken on a new position, and we wish
her all the best in that new opportunity.
Personal Message:
Finally, I wanted to express how grateful I am for the opportunity to serve CARD as
Chair. Many of you will know my wife Julia, a volunteer instructor at CARD since she
was in high school. As a result of her many years at CARD, I've had opportunities to
witness firsthand the amazing impact that CARD has on all who are connected to the
organization, and this will no doubt help inform my approach to this role. I'm excited
about all that we have planned for CARD and am looking forward to seeing what the
future holds.
We look forward to welcoming you back to CARD soon. In the meantime, please stay
safe and healthy. Do not hesitate to reach out if you have any comments, questions,
or feedback.

Mark Greenberg,
Chair of the Board

Many ways to help!

Volunteer Shout out from the past year.....
A HUGE THANK YOU TO THE 2020 FALL SESSION
VOLUNTEER TEAM!

The staff and riders at CARD would like to take this
opportunity to thank all the 2020 Fall session
volunteers for your commitment, especially during
the Covid-19 pandemic.
It has been such a difficult time and many of our
long standing volunteers have had to shield
themselves due to their age, underlying health
conditions or because they are caring for someone
else.
However, during the pandemic we have seen the
volunteers who are still able to support us taking on
new challenges, for which we are very grateful.
We look forward to seeing everyone again soon.
-------------------------------------------------------------2020 Fall Perfect Volunteer Attendance Draw!
The Perfect Attendance Draw is open to all volunteers
that had perfect attendance during the 2020 Fall Session.
The draw is to recognize the volunteers that had perfect
attendance throughout each session and to thank the
volunteers for their dedication and reliability.
The 2020 Fall Session had 23 volunteers that had perfect
attendance.Their names were entered into a draw for a
$20 McDonald’s gift card.
Congratulations to Natalie Ma from Saturday Afternoon.
You too could be a winner, if you have perfect
attendance.

There are so many ways to help
our organization.
If you wish to mark a milestone
with a birthday,
wedding card greeting,
or send a thank you card, give
our office a call and let us
organize it for you.
Prefer to do it online?
Visit our website and click the
Donate Now Button at the top
of the home page.
Just select the e-card
option.

Nothing
compares
to the
therapy a
horse can
give

A New Mission
Statement!
Our Mission:
To provide high quality
equine therapy to children and
adults in a safe, inclusive and
welcoming environment.

Our Vision:

Coming soon-Online
Registration!!!
In efforts to streamline the sign up
process, CARD will soon launch online
forms.
After first going through a registration
process, clients and volunteers will be
able to register for programs at the
click of a button!
Stay tuned for further information!

Don't forget to visit our
FB page!

https://www.facebook.com/CommunityAssociationForRidersWithDisabilities/

An engaged community in
which individuals, not labels,
dictate who they are and what
they can achieve.

Our Values:
Deliver relevant, client
centered programs.
Foster a culture of respect,
where clients, staff and
volunteers are welcomed,
empowered and valued for
their unique contributions.
Ensure responsible financial
stewardship to safeguard
CARD’s longevity.
Promote an environment of
respectful and open
communication.
Provide high-caliber and
responsive care to our equine
partners.
Create and sustain positive
relationships with engaged
community partners.

My Volunteer Story
by
Janette McDonald

(Janette, right)

I had volunteered through high school and university, as well as in my children's
classrooms when they were young. As my children grew, I took on increased
responsibilities at work and returned to school to obtain my HR certification. With the
onset of my father’s illness, time got away from me and I simply could not continue to
volunteer.
However, in 2015 I was able to volunteer at the Pan Am Games. It made me realize how
much I missed the volunteer world. I heard about CARD, and like so many of us, realized
how fantastic it was that horses were allowed in the city.
As a horsey kid, I took riding lessons. I read the Misty of Chincoteague and Black Stallion
books and helped my Dad's friends at horse shows. I mooned over any horse I saw (and I
still do!). I hadn't worked with horses for quite some time, so I was a bit anxious about it,
but thought, why not...apply! Now I am so incredibly glad that I did. It was thrilling when
Judy got back to me requesting that I come to an orientation session. It was so
wonderful, and I felt welcomed by everyone. The orientation was well organized and
instilled lots of personal confidence. When I joined the Wednesday evening gang I was
paired up with Karen, an experienced volunteer, and together we worked with Rio (now
retired).
During class, the instructors Julia & Nora were very supportive, offering up
recommendations and advice that was genuinely appreciated. I thoroughly enjoy
working with our riders, they are undeniably remarkable and have enriched my life. I am
still part of the Wednesday night crew and have had the fabulous opportunity to
volunteer in other classes with Seana, Elaine, and Amber. I always feel like I learn
something new.
My younger son, Sean joined CARD in 2016 and I am so proud of him and the work he
does. I am extremely grateful to the CARD staff and volunteers for offering both of us a
supportive and caring (not to mention) FUN environment. We have both made friends
here. He has a lot of great mentors around him. When volunteering at the Invictus
Games, a fellow volunteer asked if I was the cupcake lady (CARD's yearly Mini Royal
Fundraising Event). Apparently, I now have a reputation! LOL.

Pause Every Day

Mindfulness
Bingo
Wake up early

Breathe deeply

Eat deliberately

Speak honestly

Look softly

Relate kindly

Listen
wholeheartedly

Set a daily
intention

Love fully

Live
purposefully

Walk slowly

Listen to music

FREE
SPACE

Write your
thoughts

Take a break
from technology

Show
appreciation

Take time each
day to reflect

Pause between
action

Get lost in the
flow of doing
what you love

Connect with
your senses

Be in the
moment

Think freely

Notice your
thoughts

Declutter one
space

Get a good
night's sleep

Things get solved if you get
involved.

CALL FOR
COMMUNITY
VOLUNTEERS
Improve the lives of others!
Your help is needed.
Contact: judy@card.ca

